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Selecting
The Candidate

P I C K

Judicious use of PAC funds to support the
campaigns of political candidates involves
evaluating candidates thoroughly, equitably, and systematically.

By JOHN E. KASPER

separate segregated fund
AR (SSF) is the Federal Elec-

tion Commission’s (FEC)
nomenclature for what
we have all been reading

so much about in news-
papers and magazines—
a political action committee (PAC). A
connected organization is one that directly
or indirectly establishes, administers, or
financially supports an SSF. The value
of PACs, their impact on the political
system, the development of a PAC char-
ter, the myriad FEC rules and regula-
tions that must be followed in the organ-
ization and operation of a PAC, and
the actual day-to-day administration of
a PAC could all be separate articles.
This article describes a general method
that could be used to evaluate the rela-
tive worthiness of federal/state candi-
dates for contributions from a PAC. Itis
a problem with which all PACs must
deal. How is the decision made to pro-
vide the PAC's limited funds to the
campaign of one candidate and not to
another?

This decision process is based on the
assumption that the more information
you and your association receive from a
variety of sources, the more informed a
decision you can make in regard to the
disbursement of funds. For each candi-

date, members of your association, con-
stituent state organizations, or your lob-
byist can fill out a form called the
Candidate Assessment Sheet (see pages
42-43). The form helps you compile a
variety of information, including the
name of the candidate, party affiliation,
office sought, election year, committee
assignments, positions taken supporting
or opposing issues of importance to the
PAC’s connected organization, and the
type of recommendation that is being
made. The collection of this informa-
tion is vital to the decision-making proc-
ess of a PAC because it enables you to
compare candidates systematically.

Evaluating the candidates

The information on the Candidate
Assessment Sheet is transferred onto
the Comparative Candidate Evaluation
Worksheet (see page 44). This work-
sheet summarizes all the information
received concerning the various candi-
dates running for office. The instruc-
tions for completing the Comparative
Candidate Evaluation Worksheet define

* the scoring for the items identified on

the worksheet. Each category is weight-
ed according to the PAC’s determina-
tion of the relative importance of the
category.

Let us, for example, assume that your
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PACs

PAC and its connected organization are
interested in federal health-care issues.
Therefore, committee assignments in
which your PAC should be interested
include the Senate Appropriations, Fi-
nance, and Labor and Human Re-
sources Committees and their health
subcommittees where they exist; and
the House Appropriations, Energy and
Commerce, and Ways and Means Com-
mittees and their related health subcom-
mittees. You will need to determine the
relative importance of the various full
and subcommittees in the respective
houses.

The category of leadership positions in-
cludes chairmanships on either relevant
full or subcommittees identified previ-
ously, or other positions, such as Major-
ity Leader, Speaker of the House, or
Majority Whip.

The election/re-election year category is
much more relevant to Senate candi-
dates than to House candidates. It
would be used to favorably weigh a
candidate who is close to or in an elec-
tion year, compared to another candi-

The decision to provide
the PAC’s funds to a
candidate is based on
the assumption that
the more information
you and your
association receive
from a variety of
sources, the more
informed a decision
you can make in regard
to the disbursement of
funds.

date who is not. Of course, in the case of
the federal government, all House can-
didates run every two years, and thus
this category becomes unnecessary in
weighing the relative importance of can-
didates.

The PAC must then identify the issues
of major importance to it and its connected
organization. You can include as many
issues as you desire on the Comparative
Candidate Evaluation Worksheet. The
obvious divisions or subcategories
found in this factor would be sponsor-
ship, co-sponsorship, and voting record
(either for or against). Different point
values would be assigned to each subca-

tegory. In fact, you could subdivide the
categories further by considering differ-
ent point values for votes in subcommi-
tee, full committee, or on the floor. You
could also weigh the relative importance
of the bills to the connected organiza-
tion. If the candidate adopted positions
in opposition to the goals of your PAC
and its connected organization, then a
certain number of points could be sub-
tracted from the candidate’s point total.

The connected organization's members
and its constituent state organizations’
recommendations should also be included
in your decision-making process.

A category that should be weighed
heavily is the lobbyist recommendation.
These individuals work with the incum-
bents and their staffs regularly. Lobby-
ists should be very familiar with issues
taken in regard to your legislation, and
their opinion should be weighed to rec-
ognize that fact.

PAC recommendations should have an
impact on the total number of points a
candidate will be assigned. An assump-
tion here is that PAC members are on
the committee because of some political
expertise, and their opinions should be
considered as well.

The viability of the candidate deals
with his or her likelihood of winning.
While PAC contributions should dem-
onstrate support for those candidates
who have supported important issues,
PACs must also be realistic about the
contributions that they provide to candi-
dates. Expenditures should be made in
situations that will have the greatest
impact. Careful consideration should be
given to the contribution decision in
light of the amount of funds you have to
spend. Consider a PAC with approxi-
mately $100,000 with which to make
contributions. In a case where a very
strong incumbent who has opposed po-
sitions taken by your connected organi-
zation is being challenged by a very
weak candidate who has little chance of
winning, it would be questionable to
expend your resources on the latter’s
campaign.

After evaluating candidates with past
track records, you must next consider
those candidates who are nonincum-
bents but who are philosophically much
more in tune with the issues important
to your connected organization. This is
why the “recommendation” sections of
this evaluation process are so important.
Remember, any evaluation system for
political candidates should be based on
the assumption that the more informa-
tion that is received from a variety of
sources, the more informed a decision

(Continued on page 46)

Candidate
Assessment
Sheet

This form helps you
compile a variety of
information, including
the name of the
candidate, party
affiliation, office

sought, election year,
committee assignments,
positions taken
supporting or opposing
issues of importance

to the PAC’s

connected organization,
and the type of
recommendation that -
is being made.
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