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Is your association considering the development of a certifica-
tion program? If it takes the plunge, it hardly will be alone.
According to the 2006 ASAE Policies and Procedures in Asso-
ciation Management, one-third of survey respondents noted
their organization had or administered a certification program.
The National Organization for Competency Assurance states
certification is an affirmation of a “knowledge and experience
base for practitioners in a particular field, their employers, and
the public at large.” Such a knowledge and experience base
could include graduation from an accredited/approved educa-
tion or training program, minimally acceptable performance on
a qualifying examination, or completion of an identified work
experience.
Certification programs are one potential way for associa-
tions to:
+ elevate professional standards;
* enhance individual performance;
* identify professionals who demonstrate the knowledge
essential to their practice;
enhance the stature of the profession in the public eye;
enhance the association’s credibility; and/or
create a nondues revenue stream.

BODY OF KNOWLEDGE

The development of an association certification program
greatly depends on the identification of a fundamental body of
knowledge for the profession. There should be a relatively sta-
ble, expert-identified, peer-reviewed, objective, consensual set
of tasks, activities and understanding that identifies what indi-
viduals in the profession do.

Whether the certification program is more formal or infor-
mal, without this body of knowledge it is difficult to develop a
program that ostensibly recognizes individuals who have met
certain qualifications that in theory contribute toward their
understanding of the activities within that body of knowledge,
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and/or their ability to perform functions within the profession
in which they practice.

That body of knowledge, developed by content experts
within the profession through a variety of means, can serve as
the basis for not only a certification program, but also for edu-
cational curricula designed for entry into or advancement in
the profession.

One of our clients initially developed its certification pro-
gram in 1993. This client is a multidisciplinary group of health
care professionals who use hypnosis as an adjunct to their
clinical practices. As part of their efforts, they created a docu-
ment titled “Standards of Training in Clinical Hypnosis.” The
introduction to that document, in part, reads:

The quality of hypnosis training in North America has
been variable. The curriculum and hypnosis workshops
and courses conducted outside of major training organi-
zations has sometimes had a haphazard quality rather
than systematically surveying vitally important principles
and areas of knowledge. This publication provides the
professional community with relevant information regard-
ing minimum standards of educational preparation for
the clinical practice of hypnosis of medical, psychological
and dental disorders.

The document also identifies a recommended training
curriculum which, in the association’s opinion, is required to
adequately prepare clinicians for using hypnosis in practice.
The “Standards of Training” document is presented as a flexi-
ble guideline, not as rigid curricula.

IMPACT OF THE CREDENTIAL

Association certification programs can have various impacts on
the ability of individuals to work within a given profession —
from having little or no impact to serving as the sine qua non.






